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Introduction
Congratulations on completing the years of education and training needed to start your anesthesiology career. The next big step is finding employment.
Knowing what to expect will help you make better decisions for your chosen profession.

Graduating anesthesiologists and certified registered nurse anesthetists (CRNAs) have different needs based on specialties, lifestyle, and personal 
choices. An examination of those needs and insight into the recruitment process is essential to planning your job search. So, what are your options?

This resource guide offers new anesthesiology graduates a look inside the recruitment process. It is your navigational tool through the maze of issues 
that affect this life-changing process. The guide identifies what you should consider when looking for employment and provides tips to improve your 
results. Throughout the guide, you will learn answers to the following questions.

1. What should I do to prepare?
2. How do I improve my prospects?
3. What do I need to know before accepting an offer?

  12018 Review of Physician and Advanced Practitioner Recruiting Incentives, Merritt Hawkins
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Anesthesiology ranks in the Top 20 
most requested specialty recruitment1 



How Do You Prepare?
You already have a huge investment in your anesthesiology career.
Preparing for your job search ensures you start your career right by
identifying your best options.
 
Preparation begins by combining practical steps with an evaluation of
your professional and personal needs.

Know Your Employment Options 
One of the many positives of the anesthesiology profession is the
variety of career opportunities, including the following.

Hospitals, academic medical centers, 
ambulatory surgery centers

START PREPARING 6 TO 12 MONTHS BEFORE 
GRADUATION TO ALLOW ENOUGH TIME FOR THE 
APPLICATION PROCESS AND DECISION-MAKING. 

Healthcare clinics and private practice office 
settings

Management companies specializing in 
anesthesiology services

The location and type of practice have a significant influence on your 
success and happiness. One graduate may prefer the stability of hospital 
employment. Another may enjoy the flexibility and travel potential of a 
locum tenens position.
 
Examine your preferences on the setting, employer, and geographic 
location. Have a general sense of what you want, but keep an open mind. 
If you remain flexible, you may discover an opportunity you had not 
considered.

Rule out options that do not meet your basic needs. For example,  
if relocation is not an option, eliminate openings that are out-of-area.  
On the other hand, if you are flexible on the location, it will increase your 
placement potential. Distinguish between wants and needs so you can 
identify where there is room for flexibility.

Understand the Scope of Practice Requirements 
Regulations for administering anesthesia vary by state. The scope of 
practice for CRNAs is one example. Some states require physician 
supervision, while other states permit CRNAs to practice independently.
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Study the Job Market 
Spend time researching and educating yourself on regional and
national trends in the anesthesiology job market.

• MD Jobs Board and CRNA Jobs Board (Somnia Anesthesia)
• Gaswork
• Anesthesiology Career Center (American Society of  

Anesthesiologists, “ASA”)

• Anesthesiology (ASA Publication Career & Events)
• New England Journal of Medicine (Career Center)
• Journal of the American Medical Association (JAMA Career 

Center)

• Do an online search for anesthesiology-specific career fairs 
and conferences

• Review agendas and a list of vendors/attendees
• Sign up for alerts for future events

UNDERSTAND THE DIFFERENCES 
BETWEEN PRACTICE MODELS
• Independent practice
• Medical supervision
• Medical direction

Once you have an idea of your preferred type of practice and location, 
you can begin to explore available openings. You have numerous 
sources for your job search. The following are a few examples.

• How do regions differ in compensation and benefits?
• What are the current supply and demand trends?
• Are there trending specialties with a growing need for  

anesthesia services?
• How do changing practice patterns affect the market? (e.g., 

physician-only versus team model)
• How is the emphasis on value-based care affecting  

anesthesia services?
• What’s new in anesthesia-based technology?

Most industry journals contain sources for available job openings, such as 
the following publications.

Throughout the year, industry associations and independent organizations 
conduct local and national career fairs.
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INDUSTRY JOB BOARDS

INDUSTRY PUBLICATIONS

INDUSTRY CAREER FAIRS/CONFERENCES

https://hubs.ly/H0hHJWC0
https://hubs.ly/H0hHKdc0
https://hubs.ly/H0hHKhb0
https://www.asahq.org/education-and-career/career-resources
https://hubs.ly/H0hHKw90
https://hubs.ly/H0hHKBf0
https://hubs.ly/H0hHKD80
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• Medical Group Management Association conducts surveys and 
provides benchmarks on physician compensation and other  
metrics of group practice

• Sullivan Cotter Physician Survey provides data and other  
information about physician compensation, supply and demand, 
and costofliving

• The Association of American Medical Colleges offers information 
on careers, the healthcare workforce, and additional industry data

• What is its current anesthesia need?
• How is the anesthesia team structured? 
• What are compensation rates like in the area?

• Collaboration and support by experienced recruiters who  
specialize in anesthesiology careers

• Skilled contract negotiating for mutually beneficial contract  
terms for you and your new employer

• Insider knowledge of the application process and current  
trends in anesthesiology

• Access to credible data for compensation and benefits  
benchmarking 

• Connection to a variety of practice settings and locations to  
customize your search

Benchmark compensation rates against industry data and review 
other factors affecting employment. Possible sources include:Platforms like LinkedIn and online industry forums can present

wonderful networking opportunities. However, it is important to
remember that what you post online has the potential to promote your
career or destroy it.

Remain positive and professional. Future employers, colleagues, and
even patients may be in your online neighborhood.

Learn all you can about the position and the facility or group with an 
opening.

One of your options is seeking help with your search for employment and 
future career development. An anesthesia management company offers 
the following services.

ONLINE NETWORKING

RESEARCH POSSIBLE OPENINGS

SPECIALTY MANAGEMENT COMPANIES

DO AN ONLINE SEARCH OF YOUR NAME AND 
A SOCIAL MEDIA AUDIT TO REVIEW CONTENT 
FROM AN EMPLOYER’S PERSPECTIVE.

https://hubs.ly/H0hJ6Js0
https://hubs.ly/H0hJ7s20
https://hubs.ly/H0hJ7kt0
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• A recruitment agency hired by the facility
• An anesthesia management company
• The facility’s anesthesia department leader
• The hospital’s human resources department
• Members of the anesthesia team

Finding the ideal candidate means looking for the necessary clinical  
skillset and matching personalities for the best fit. The following are  
steps you can take to stand out for all the right reasons.

While the position has specific requirements, recruiters also look for 
certain intangibles. Recruiters shared their Top 10 qualities of effective 
anesthesia providers (as illustrated in the graphic on the right). 

Consider these qualities in responding to applications and interview 
questions. Do you have what recruiters are looking for?

What Can You Do to Improve Your Prospects?

Know What Recruiters/Employers Are Looking For 
When seeking employment, you may encounter different types of recruiters 
and personnel. 

https://hubs.ly/H0hHFS40
https://hubs.ly/H0hHFTS0
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• Are you selling yourself short on training, credentials, or  
professional references? 

• What experience do you have that delivers what clinical  
leadership is looking for?

• Specialty training required for the position
• A positive rotation experience at a teaching hospital 
• The reputation of your training program
• Your professional references

Review your application, including your curriculum vitae (CV).  
Think like clinical leadership.

The following are scenarios recruiters and potential employers may use  
to assess certain characteristics.

After your initial conversations with a recruiter, 
you may be invited to meet with the facility’s 
clinical leadership. 

An initial conversation with the anesthesia chief, medical director, or 
other clinical leader may be brief or in-depth. 
You will likely be asked how you would respond to hypothetical 
clinical situations.  

In addition to confirming your clinical knowledge, these conversations 
will help determine if you are a good fit for the anesthesia group and 
the facility. 

Additional factors the interviewer may look for include:

Recruiters often place candidates in interactive 
situations to evaluate interpersonal skills. They 
watch how you respond to different settings and 
personnel. 

They also observe how you conduct yourself throughout the recruitment 
process. Below are a few methods used for assessment.

The OR environment is constantly changing and often unpredictable. 
While recruiters respect decisiveness, placing too many demands on 
employment may leave recruiters questioning your ability to adjust.

 ↔ You spend time in the operating room (OR)
 ↔ You interact with the OR team you would be working with
 ↔ You meet healthcare professionals with different roles 

If you are working with a management company, their recruiters can  
assist you in developing the best representation of your skillset.

CLINICALLY ADEPT

INTERPERSONAL SKILLS

IMPROVE YOUR CHANCES FOR A SECOND-LEVEL 
INTERVIEW BY INCLUDING EVIDENCE OF YOUR 
CLINICAL SKILLSET IN YOUR APPLICATION.
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• Falsifying your background, such as education, training, or experience
• Claiming credentials you have not earned
• Embellishing the level of your skills and training 
• Expressing interest in a position you have no intention of accepting

Do you know what recruiters view as the worst mistake you can make as a candidate? Misrepresenting yourself or your 
intentions. Some of the ways you may do that include the following.

ETHICAL CHARACTER

Misrepresenting your experience or your intentions shows recruiters a lack of respect and character. While your action may not be an 
automatic disqualifier, that kind of first impression lingers throughout your career. So, no matter how much you want the position – be honest.

Recruiters view a misrepresentation of experience or intent 

as the worst mistake candidates make
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• A lack of urgency communicates indifference
• Arriving late to an interview may indicate poor planning or  

disinterest in the position
• Impatience is a red flag to a recruiter and may convey a potential 

temperament problem
• Asking no questions or failing to follow up after the interview 

may tell the recruiter you really don’t care about the job

• What is the organization’s mission/vision/values?
• What are the practice details and scheduling requirements?
• What is the case volume and level of patient acuity?
• Can you walk me through the mentoring/proctoring process?
• Are there other ways to get involved with the organization?

You navigated the first big obstacle – securing an interview. Now, it’s
time to get ready for the interview. Download our infographic.

The way you respond to the recruitment process affects the recruiter’s 
perception of your character and desire for the position.

Recruiting is more than finding the most clinically gifted candidate. 
It is finding the right fit for the team, the facility or group, and the 
community they serve. Show recruiters you have the interest and 
collaborative skills they are looking for.

Confirm your enthusiasm for the job by being accessible, timely, and 
thoughtful in your responses.

Be Ready for the Interview

DO YOUR HOMEWORK

ASK THE RIGHT QUESTIONS

BE THOUGHTFUL IN YOUR RESPONSES

DURING THE INTERVIEW, DEVOTE AS MUCH 
TIME TO LISTENING AS YOU DO TO SPEAKING.

Somnia Anesthesia/Career Tools

Your preparation is one of those intangibles recruiters appreciate. 
A well-prepared candidate shows a commitment to the position. 
Early preparation also helps you identify questions to ask so you can 
make better decisions.

Recruiters expect the standard questions about compensation and work 
hours. However, when you ask about the team and your professional 
development, it signals your genuine interest in the team’s success. 
For example, consider asking the following questions.

Recruiters notice when you are well 
prepared, ask the right questions, and 

are responsive.

https://hubs.ly/H0hJ7zS0
https://hubs.ly/H0hJ7Nf0
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• Be thorough – Include accomplishments such as licenses, awards, 
honors, and community service

• Be clear and concise – Format your CV so your strengths are  
easily identified through a quick scan

• Be accurate – Check dates and content for accuracy to ensure 
nothing is misconstrued

• Refer to the application for the number of required references 
• A good place to start is with residency or program directors 
• Prior to the interview, have a discussion with your references 

about your specific qualifications for the job opening

• Education and training, including specialties
• History of malpractice or disciplinary action
• Criminal background check
• List of hospital affiliations
• List of required supporting documents
• Written references with contact information

What can you do so your CV helps you get noticed?

Refine your CV until you are confident it is the best representation of you 
and your career goals. 

Your professional references are an important element of the recruitment 
process, so think carefully about who you choose.

Depending on the state, it could take from three weeks to six months to 
obtain your license. Factors such as the time it takes to receive documents 
or the state’s process have an impact on the timeline. 

By organizing your supporting documents, you can help prevent 
additional delays.

CURRICULUM VITAE

IDENTIFY REFERENCES

TO AVOID DELAYS, HAVE ORIGINAL SOURCE 
DOCUMENTS OF CREDENTIALS AVAILABLE AT 
THE START OF THE RECRUITING PROCESS.

Tracking down credentials or other required documents slows the  
recruitment process. Review job application instructions to determine 
what is required and have those available for recruiters.

The following are common elements included in most applications.

Your curriculum vitae (CV) is often the recruiter’s first introduction to 
you.You want a CV that catches the eye of the recruiter and creates the 
desire to learn more about you.

You can download a sample CV format from Somnia’s website.

Organize Your Supporting Documents

https://somniaanesthesiaservices.com/Somnia/files/53/530a2a54-0b30-45a3-8360-8895f65ebec0.pdf?utm_campaign=2019%20New%20Grad%20Guide%20flipbook&utm_source=Sample%20CV&utm_medium=website&utm_term=Flipbook&utm_content=career-tools
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 9 What type of staffing model is in place (e.g., all  

physician, care team model, or all CRNAs)?

 9 What are CRNA direction/supervision  

requirements?

 9 How many anesthesia providers are in the  

practice/group?

 9 What is the breakdown by provider type and 

specialty(e.g., anesthesiologists, CRNAs,  

anesthesia assistants/technicians)?

 9 What is the scope of coverage requirements?
 9 What is the typical number of work hours per 

day/week?
 9 What are expected start and finish times?
 9 What are the call procedures and post-call 

requirements?
 9 What kind of variability exists in the schedule?

Receiving the first offer of employment in your chosen profession is 
exciting. However, the recruitment process can be a bit overwhelming.
How do you know if you received a solid offer? Should you negotiate 
for different terms?

First, you need to fully understand the position offered and the terms 
of the contract. Then you can determine if they fulfill your professional 
and personal needs.

You will be spending a good portion of your life at your new job. 
Knowing upfront how the practice functions will help you decide if the 
position is the right fit for your situation. 

Review the different practice requirements of the job offer you received. 
Before you accept, do you know the answers to these questions?

What Should You Know Before Accepting an Offer?

PRACTICE DETAILS

Staffing Model/MD-CRNA Ratio

Work Hours/ScheduleBefore you leave the final interview, you should have a much better 
understanding of the position and the expectations of the hiring entity.

Use the following as a checklist for the information you need to gather 
during the recruitment process. If you are missing answers, ask before 
you finalize your employment.

Learn What is Expected for the Position
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 9 How many cases does the practice perform per year?
 9 How many and what type of locations does the practice/group cover?
 9 What are the types of cases?
 9 Is case volume expected to change or fluctuate?
 9 What case volume would be expected of the new hire?

 9 How would recruiters describe the team dynamics?
 9 What is the team’s relationship with surgeons? The hospital?
 9 What is the length of the anesthesia group’s contract with the facility?
 9 Are there opportunities for advancement/leadership roles?

 9 What specialties are covered and what is their breakdown (e.g., cardiac, OB, pain management)?
 9 Are there specificrequirements for covering certain specialties within the facility?

 9 What are the credentialing and privileging requirements?

Case Volume

Stability of the Practice/Group

Typesof Specialty

Facility Requirements
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• What assistance does the practice or group provide through  
mentoring and proctoring programs?

• Do they sponsor continuing medical education?
• How is the clinical orientation structured?
• What levelof support is providedby experienced practitioners to 

new graduates?

• A position may offer a flexible schedule and other lifestyle  
benefits, but offer a lower salary

• A higher-paying position may require longer hours, more call to 
take, and have a more limited benefits package

• Specific compensation rates may require a condition for  
additional coverage and call requirements 

• Team revenue goals may be tied to compensation
• The location of the facility and supply and demand for the region 

may also have an impact on compensation

Your professional development is a lifetime commitment. So, makesure 
you understand the potential for growth and how your new employer 
measures performance. 

Be candid if you have concerns about the position. Now is the time to 
set the tone for open communication with your potential employer.

If you ignore your personal needs when accepting an offer, you will not 
be happy in the new position. That can lead to job dissatisfaction and 
burnout.

Satisfying your personal needs while achieving professional goals and 
job requirements is a balancing act. You want to show your eagerness to 
help your new team succeed, but you have certain core needs that must 
be met. 

PERSONAL NEEDS FULFILLMENT

PROFESSIONAL DEVELOPMENT OPPORTUNITIESCOMPENSATION AND BENEFITS

THE HIGHEST-PAYING POSITION WILL NOT 
ALWAYS BE THE BEST FIT.

Compensation and benefits packages continue to evolve. Blend realistic 
expectations with the recognition that compensation should not be your 
sole focus. 

None of the above scenarios are necessarily bad arrangements. You need 
to weigh what works best for your current life situation. 

Be aware of the significant variables to compensation and benefits. 
Below are a few examples.
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• Review the language to ensure it matches your understanding 
• Receive clarification on any concerns you have before you sign 

the agreement

• If you are relocating, learn about the life style of the community 
and the housing situation in specific areas 

• If you have a family, you may need information on job  
opportunities for your spouse or the quality of various schools in 
the area

• Obtain feedback regarding the quality and reputation of  the  
healthcare facility or practice

• Look for turnover rates for clinicians and employees and  
comments regarding the workplace culture

The following reviews key contract provisions you should look for when 
negotiating your final agreement. These are illustrative only and do not 
take the place of legal counsel.

You will likely encounter a variety of compensation models during your 
job search. 

The structure of compensation models varies greatly with different 
factors affecting payment. Below are two broad categories with examples 
of some of those variations. 

COMPENSATION

BE REALISTIC AND REMAIN FLEXIBLE WHEN 
ASSESSING YOUR EMPLOYMENT OFFER.

CHECK THE TERM PROVISION OF THE 
CONTRACT TO KNOW THE LENGTH OF THE 
AGREEMENT, AND WHAT’S REQUIRED TO 
RENEW OR TERMINATE THE AGREEMENT.

Align your employment offers with your personal and professional needs. 
Below are examples of actions you can take to learn more about the 
opportunity and how it fits those needs.

The employment agreement formalizes your acceptance of the new  
position. If you do not receive legal assistance in reviewing this important 
document, you could stumble into one of its provision pitfalls. 

Know What the Terms of the Contract Mean
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• Billings or Collections – payment based on a percentage of  
quarterly or annual billing or net collections

• Relative Value Units (RVUs) – calculated from the work RVU, 
which considers the time, complexity, and technical skills needed 
to perform a specific service

• Pay-for-Performance – based on qualitative metrics, such as  
patient satisfaction, on-time starts, or pain management 

Source: American Medical Association (AMA) Policy Research Perspectives: How 

Are Physicians Paid? A Detailed Look at the Methods Used to Compensate Physicians 

in Different Practice Types and Specialties, Apoorva Rama (Author’s analysis of AMA 

2016 Physician Benchmark Survey)

Straight Salary

Salary Plus Bonus

Using a set level of compensation is perhaps the simplest of the 
compensation models. Hospital employment arrangements often offer a 
straight salary compensation model, which classifies you as a W-2 
employee with salary and benefits.

However, with the move toward value-based care, a pure straight salary 
arrangement is not as common as it once was.Other conditions may 
apply, such as the achievement of a specific level of productivity or 
quality measurements.

With the salary plus bonus model, you receive a guaranteed salary with 
the opportunity to achieve a bonus by meeting specific targets.

Pay close attention to the metrics used. Are they achievable? Is the 
guaranteed salary set at a competitive level? The following are examples 
of possible factors used for measuring bonuses.
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BENEFITS/INCENTIVES

Health, dental, and vision benefits Student loan repayments

Short-term, long-term disability benefits Signing bonus

Professional liability/malpractice 
insurance

Hiring organizations use different arrangements to entice their top candidates to accept an employment offer. Review the contract carefully to ensure 
the written provisions agree with your understanding of the arrangement. Below are examples of common benefits or incentives.
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• Refrain from any outside work activity during the term of your 
agreement and renegotiate later; 

• Amend your agreement from the start to address specific outside 
work situations; or

• Request removal of language affecting future employment  
opportunities

• Exclusivity clause that prohibits you from practicing medicine 
outside the terms of your employment agreement

• Medically related activities is restrictive language used for  
outside activities

• Employer approval is language used to require prior approval for 
the performance of any work outside the terms of the agreement

• Does not materially interfere with day-to-day responsibilities 
is a contractual restriction put on outside work

• Non-compete language prohibits you from working for a  
competitor in a regional area and for a specified time after you 
leave the organization’s employment 

• Non-solicitation provisions prevent you from soliciting  
employees or patients from your former employer. It may also  
bar you from asking for referral sources from that employer

Any restrictive language should be carefully reviewed. Even if  
initially you do not intend to supplement your income, your situation  
may change. You have a few choices to make.

Most employment agreements include professional liability or 
malpractice coverage. If your agreement does not, ask your new 
employer about how they address the issue of liability/malpractice 
insurance coverage. 

PROFESSIONAL LIABILITY/MALPRACTICE

EXCLUSIVITY/OUTSIDE WORK/MOONLIGHTING
After you sign your employment agreement, you may decide you want 
to supplement your current income. Perhaps you accept periodic locum 
tenens or other work requiring your professional skills.

Your employment agreement may contain provisions affecting that 
decision. Don’t be caught off guard. Know what is in the agreement.

Check the contract for provisions that address outside work. 
The following is sample language to look for.

Other restrictive provisions to be aware of include:

Source: Medscape Anesthesiologist Compensation Report 2018
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• You change your place of employment
• You do outside work that is not covered under your  

employer-sponsored coverage
• A claim is reported after your claims-made policy lapses  

(refer to sidebar on this page)
• Your coverage is cancelled due to non-payment of premiums

Ask for a certificate of insurance that verifies your coverage and the 
amount of coverage.

Avoid gaps in medical malpractice coverage that may occur due to one 
of the following scenarios.

Be sure you understand the different types of medical malpractice 
policies, what is covered under each, and what you can do to ensure you 
are fully protected.

IF YOU DO SEEK WORK OUTSIDE YOUR 
CURRENT EMPLOYMENT, MAKE SURE YOU HAVE 
MALPRACTICE INSURANCE FOR THOSE SERVICES.
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Invest in the Recruitment Process

About Somnia Anesthesia

Investing in the recruitment process is an investment in your future. It 
could be the most important thing you do for your career. Discover your 
best employment options through good planning and the right resources. 

Somnia Anesthesia optimizes anesthesia services for healthcare facilities 
throughout the country by combining clinical excellence with unparalleled 
management acumen. Owned and operated by anesthesiologists since 
1996, Somnia provides a turnkey, solutions-based approach to anesthesia 
management.

With an extensive in-house infrastructure and a single-minded focus on 
anesthesiology, Somnia builds and manages local anesthesia teams that 
consistently deliver the highest quality patient care, enhance operating 
room performance, increase revenues, and achieve full surgeon and  
patient satisfaction.
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